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e Topics for Discussion

« MATOC — Multiple Award Task
Order Contract

e Releasing Information on Best
Value

e Small Business Information
* Future Changes
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e Synopsis
 Best Value
— Tradeoff

— Lowest price, technically acceptable
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Multiple Award Task Order Contract

Contractors compete for a contract,
usually a best value type of evaluation
Several contracts are awarded

Each contractor then competes for a
project (task order)

Usually the low bid wins the task order
All contractors will get some $$
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Why MATOCS?

— If repeatedly doing best values and have a
consistent program, do it once and have projects
for 5 years

— We can now get input on design process from our
contract holders

— If 8(a) can cut down on number of negotiations
— Saves Government time
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e MATOC Task Orders — How it works

Contractors are sent a Task Order Request for Proposal
which looks like a regular project solicitation (Plans,
Specifications, Physical data, Bid schedule, etc.)
except the package ...

— only has a few FAR clauses and provisions

— may contain other Evaluation criteria (such as
experience in stone masonry)

Western Federal Lands 2006 Contractor Conference Spokane, Washington



e MATOC Task Orders — How it works

Contractors submit their proposal (usually similar to a
regular bid - bid schedule, bid bonds, etc)

— Upon award, performance and payment bonds
will have to be provided

— Award will be quicker as responsibility check
greatly reduced and protest potential greatly
reduced

— HUBZone factor doesn’t apply to the task order
awards
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The rest of the Story ...

All contractors get to bid on all task orders except

- when an emergency comes up

- there is something unique or highly specialized
about the work

- we need to satisfy the minimum guarantee

- there is an issue of economy or efficiency

- If they fall to perform on a current or past task
order
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Questions on MATOC?
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Releasing Information on Best
Value Contracts
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e Releasing Information on Best Value Contracts

Pre award information that is releasable (It's
only released to those that put in proposals):

— Reason you were excluded from the competitive
range

— |f the HUBZone evaluation factor was applied:
Who the “apparent successful contractor” is

— In addition for a non-full and open solicitation (i.e.
HUBZone, 8(a) or SDVOB set asides): Who the
*apparent successful contractor” is
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e Releasing Information on Best Value Contracts

Post award information that is releasable to the public:

— Number of Proposals received

— Awardee information including prices

— In addition the general reasons for not being
successful are releasable to those who put in a
proposal
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Questions on Best Value —
Releasing of Information?
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Small Business Information
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e Small Business Programs

8(a) Business Development Program

Historically Underutilized Business Zone
(HUBZone)

Service Disabled Veteran Owned Business

 Small Disadvantaged Business
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e Small Business Information

e 8(a) Program

— Supports socially and economically disadvantaged
small businesses

— Small Business Administration determines
eligibility of firms

— Sole-source Negotiations

— $3 million threshold
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e Small Business Information

« HUBZone Program used to provide assistance for
gualified small business concerns located in
historically underutilized business zones

e Two ways we use it:

— HUBZone Small Business Set-Asides — must
expect two or more HUBZone bidders

— HUBZone Price Evaluation Preference — only
applies if low bidder is a LARGE business
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e Small Business Information

e Service-Disabled Veteran-Owned Small
Businesses (SDVOB) set-asides

« Small Disadvantaged Business

— The price benefit of up to 10% is no longer Iin
effect for civilian agencies — expired 12/9/04
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e Future Changes

e The Small Business Reauthorization Act of 2000

— US District Court ruling (12/8/2005)

— Act would allow Women-Owned Small Business
(WOSB) Set-Asides

 Limited to contracts not exceeding $3 million for
services (includes construction)

— Act would require the small business concern be
certified
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e Future Changes

 Electronic Plans are pending ...
— We have issued some plans as a test basis on
Individual projects
— Adobe .PDF appears to be the format
— Links to the plans will be posted on the
FedBizOpps site

* Physical Data is also coming electronically

— Geotech Reports, cross-sections, earthwork data,
etc.
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e Future Changes

e Synopsis will be posted later in the process
e Contractor Evaluation Process

e Changes to our WFLHD website
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e WFLHD Internet — Main Page
A Jiestermederallands HiehwaylDiision

’ US Department of Transportation - Federa fighwa\f Administration

ABOUT

WFLHD FROJECTS

DESIGN
PROCUREME N'W RESOURCES

Location: Home

About WFLHD | Fridaw: March 10 9:51 AM

S | Welcome to WFLHD
~—— The Westem Federal Lands Highway Division (WFLHD) operates as part of the Federal

PraEgrement | Lands Highway Program, sening the needs of Oregon, Washington, ldsha, Mortana,

| Alaska, and Yellowstone and Grand Teton Mational Parks in Wyoming-WWFLHD actively
| administers the surveying, designing and constructing of farest highway system roads,
patkways and park roads, Indian reservation roads, defense access roads, and other

Design Resources

Search WFLHD | Federal lands roads, WFLHD also provides training, technology, deployment,
i Go | engineeting services, and products to other customers.
Related Links Learn mare about WFLHD.
Acronym List | WESTERN | CENTRAL | EASTERN | HQ |
Privacy Policy i
=  About WFLHD | More > [ News and Updates | More >
* WEL Vision, Mission, Walues, and Core Business Functions * 006 WEL Contractor Conference
* Ermployment Oppottunities * [OE's Weekly Petroleurn Update
* Student Employment Opportunities * Mount St Helens Activity Updates
* Driving Directions * Project Management Study, Final Report (Acrobat, 521 KE)
* Feedback Form * New Pavernent Roughness Specification (Acrobat, 257 KB
¢ OF PFH 164-1(1), Sandlake-Galloway Construction Hours
f[}eggn Resources ] Maore = * T PFH 73-1(5), Pioneer Mountaing Scenic Byway Project
* FLH References ¢ MT PFH 59-101), Beartooth Highway (Up-to-date information on
* Library of Supplemental Specifications Ilm ?;r;, P P BN A S

& Diocione bdoweiol cedd Dleccodie a Ll L Dlenoenms B3 OO0 A cee] Dloeadd S cpoloot D004 100 —_—

Done
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e WFLHD Internet — Procurement Page

X wWrLHD,
Eie Ed Yew Go  Bookmaks JTook Help

@G
2 YWesternlreteralfilandsiHighway[Division

S Dgparkment of Transportatsen - Fedaral 1 qh-.-u.n “Adménisiration

I rmcaererrenl - Baocilla Firelox

| O & [CL

e T —————

AROUT
WFLHI

Locabien: Home * Procurement

Censtractdn
FrocureamEnt

CESIGH

PROJECTS RFESOLIRG FS

FROCUREHENT

Procurement Seclions

AE P L
pidtivkeks Constructien Procurament

This seciion provides information on upcoming construciion work,
prefaminary plans, advertised projecis, opened bids, propossls
recemad, and swarded contracts. Complete bid fabulations ane also
prosidied for all ewarded contracts [:5}
Go to the Constroction Procurement Home Page

Sarvice Contraces

Thiz zection provides informastion on senaces relsted reguirements
being solicted and currently on confract.

o to the Serice Corlracts Page

Simplified Acquisition
ProcaFe e Ry

SEFVICE Contracts

Sources Sought 1
Faguwedl For Intormstion

Sources Sought / Request For Infarmation

Thesi sschion pread e muduGiey eooess 1o any RegquesEs Ton Infarmabon
Cearch WTLHD Architect | Engineering Procurement F Boueces Soughl sequests Soar Wil Fedesa) Linds
G | Thes sechon peoradies corsullans walh miornslon on e esbimaed (3 1o Ak Sounces Soughd £ Regquoest For informalbon Fiage

: ¥ Twrwrs We'eslom Fedesal Lands Highwsay Daseon (WEFLHLY wall Bigin
= - sl for reswessal ol oo Indefiede Delreey Iondelinet e Gasantly (1L An Important Netice Regarding Selicitations
— “f"":“'“!" for A ’_“"""“"” _ " The Faderal Acquisition Regulations [FAR) Pal 5102 requires

o 1o the AL Procymignl Homg = age Fadaral agencias to make all solicnations available elactranically.
Sike Mag

Faper copsas of aur presoliciaeon and Seliciaton docurnanis will
no langar be available...
Bead blarg

Simplified Acqguisition Procurement

This saclion provdes vandors with a listing of cumently posted
synopees andfor solicitations for Requast for Qudtes on Cornmnarcial
Hems or Semices above the $25 000 threshold using Simplified
Acoquizition Procedures (SAF). it alzo provides publc nodices for
procurements between $10 000 - 25 000 snd swarded SAP contraci

Western Federal Lands Special Motice: Fraud Alert
Contrackors are recaming fraudulant letiars purportang to be issued

information,
Go o the Sirmplified Acouisition Home Page

Procurement Contact Information
I-'I|||||| (R F1M r""u 1l

R C TN Er T TR

by DOT. These fraudulent letters raquast that cument or patential
cordractors register i the Cantral Contractor Registration Systar
(CCH) and provide olher business ralaled information via & fax
rurnbes, DD HOT COMPLY WITH THIS REQUEST...

Bead blarg
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e WFLHD Internet — Construction Procurement

| WFLHD, Covstoustion Procanmmnd - Mogilla i

e EM Yew Go Podkmarbs Took Help

- B - 5 1 T B it Hee. dot geviedfconstaution Hom v @ e ICL

2 JiesteinjkederalllandsiHishway[Division

US Dapaatment of Transoomation - Federal Tighwey Adminestrslims

ABOUT

[= 5750 ]
WFLHO BESERICFS

e
o struction

procurement (Hame) | Construction Procurement

Upcammyg Work

Mlice: 2106 Highrasay Condracios § Fedieral Higlracay Winden Conlempmnees
advertised Projects KMarch 3, 206
. Spokame, Washingion
Bids Opened

prapoials Received Lirmilod capacitly. Plete mako your reserssdoon oanly. Check e for .JI‘Iii'I|IrII1.I| rdnrrtimn

Awarded Cantracts Upcoming Werk and Praliminary Plans
Anmouncements of spooming projects in summary form (including 1he solicitstion number, locstion, type of work, price range, ienisive ad daie

Cancelled Soliatetions | o4 1onastive bid opening date). Preliminary Plans available 10 sid prospective bidders in viewing project sites before snow fall (including cover

Brd Tals gheet, iypical sectiors, plan and profile, and other plan shests) View Upcosring Work snd Prelimenssy Plans
Bid Histary Advertised Projects
surmrmanas of cumently adwerhieed projects wath links to ralated sohciation documents at FeddizOpps (including bid scheadule, sohicaation
Related Links provisions, contract clauses, wage rales, spacial requirements_. ). Yiew Advetised Projects
Search WELHD Bids Opened

— ks sechom privades surmenames of opened bids shrwng the name of the sppamnn low bidder, the dollar smounl of the apparen lew bed, and
—l the total number of beds recamed Resulls may sz be oblaned by calling (360) 6127773 for 3 recorded message. View Dids Cpened

funlated Links
EFCIY I Lis Proposals Received

Privacy Paolicy Ths sachion prosadies the ciererd stales ol proposals. Because poposals aee ol opensd pobhcly Boe beds, sommanes an oo avanlabibe for hes
Eitn M 1ypar ol procurernint aclion Yires Pooposshs Hiacened

Awarded Contracts
Afier bids are carefifly reviewsd and all considerations are accounted for, the lowest bid is confirmed and ihe project iz swarded accordingly
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e WFLHD Internet — Upcoming Work

R WIELHD, Procurement, U pcoming ¥ork - Mozilka Finefog

Eie Ed Yew Go Eockmaks Jook  Help
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ABOUT
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Con struction
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PROIECTS

FROCUREHENT

Upcommg Work

Tk Gechon pomadies announcesner s al upeaming projects i surmemary loem (incloding e sohodabon romber, caltegonyg, location, Dypoe of
Advertised Prajects wiirk, e granige, Benlabeae ad dale and lerdates: d openeog dalie)

Bids Qpened Abaghka | b | Oregqon | Mondana | Wiaskhinglon | Wyormnig
Froposals Recsived

Alaska

Awarded Contracts

Nl L * AK FEH 4415, Cnllman Cove Boad, Fhase 1]
[ Tal 'l
= ancelied FoRcitAbONG Sohetaton Mo OTFHZ0-08.8-O000 2

Bid Tabs Locabmn Appmoasmalely 3 ken SW ol The cly ol Cotlman Coee, Alaska: Tongass Malonal Foresl, Ponce ol Wides 1sland | Alaska

Typr of Witk 12 2684 kdomediers ol grading, Base, brodge, rockery walls guisdenls ) and deisriege
Bid History Rangee: Craer 310 DL ELE]

Termdaivee A Dade: A AR
Tendative Hid (pening Date: 04571006
Hrelimimany plans availabibe online: 1729405

Related Links

SQFALFD RIN-FULL & OPFHN COMPETITION
Seanch WIELHI

il inik Idahia

arronymn List

Privacy Policy * |11 FEA BT, Salmon Hives Hoad
i M =nhedaton Moo DITFHSELDS: R-LELT

Lozl In ind anoend Ropgines, daboe Mee Ferce Mabooad Fonest, Idabn County | Kdaho

Typr ol Wik, Geaading, mock excimabion, deonange, base, posang, Strocloes sod oliily cordud
Rang: Crarr 310 DL ETE]
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e WFLHD Internet — Advertised Projects

3 WL HED, Procorement, Sdver sl Provprezls - Morilla Findox
B ER Yo Go [Eockmaks ook  Helo
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Western|federal|landsjHishwaylDivision

US Department of Transpomation - Federal Tighway Administration

CESESH
BFSORIRCFS

Location: Horee > Progyeement = Advertised Projecls

Canstruction

procurement (Home) | Advertised Projecls

Upcammyg Work

= (I} PEH 223000, Cascade Wanm | ake Hoad

advertised Projects sahciation Mo DTFAHSARE. B{LILE
Locatian: Approxwralely & km NE of Casciwde, Bova Matonal Fones, Vislley County, Bdahn
Bids Gpened Dy o Whork: 28 BES ken of Ssurasying, comdedineg neesiablsbrnent | wedical diesign, cleamng, cuding, eesurbicang, sed penoemen] maarkeng
Hangee 54 5000 (XN b $5 [EX] [EX] 1
Proposals Receyved A Dabe: P

Ammumdmaend A 6210106
Amundmand AN = G
Cancelled Salicrtatons Bamutrvd msnd ADIEE: (IEAARK
Hid Opeming ate: EAE - LIMITED TO FLIGIELF Aa FIRMS

Awarded Contracts

Brd Tabs
Bid Histary + MT REP MCLA J00(1), Medicing Lake Headguartars Parking Araa
adlicitation Me: DTFHFO-06-B-00005
Related Links Location: Approximately 2 miles East of Medicine Lake, Medicine Lake Mational Wildlife Refuge. Shendan.
Type of Work: 4 400 £g yards of grading, base and concrete paveman
Sanch WELHD Range: 3500000 to 1,000,000
En | Ad Date: 21606
ol - Amendment ADD: 22406
Bid Gpening Date: 0322106 (WMT Division Offlce]  SLaLco pIo - FoLL & OPLN COMPLTLTION
-ﬂf!!!l'lll'ﬂ i!j!
M * LIT HEF CHEL 321 (1), Fourchasdbe Coeek Hioad
Site Hap

Sahcitaton Mo TFH-ES: BILELER
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e WFLHD Internet — Bids Opened

X WELHIN, Proccurement, Bids Opemal - Bozilla Firelox
B E® Yew Go Bodkmarbs Took Help
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US Depastment of Trénsportation - Federalaighwey Adminestrats
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BFSO RS
Location: Horee = Proqueement > Bids Dpened
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Frocurament (Home) Bids GpEﬂEd

Upcammyg Work

T Sarchmn prodes Surmendmes of opemed bids Shosang Bk narme of The spparend Lo bodde, Chir dollar semounl of Phe appaeenl o bed | e
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TR
Bids Opened
= RET PHA GGLALC 10, Goimg (o the: Sun Hmad Wall Hepair, Fhas: "I::g
LS RERs, Fadaoa & Sahcitation Mo DTFHAILDS. BOONE
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Mumbsr of Buls sscenrd 4

Awarded Contracts

Cancelled Solicitations Agpanend Low Sandey Constructon, Kalespell, M
Hhomie numbier 406 S52 2419
Bid Tales Asrstnmnl Bl §2 459 S0 (00

Bid History Enprenrs Eslumale 52 LA SL L

Relatsd Links

Siranch WELHD
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e WFLHD Internet — Awarded Contracts

WL HI, Proccoremnenl, Swardied Conlracts - Boeilla Fire
Be B Yew Go Podkmaks  Jook Help
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Western|federal|landsjHishwaylDivision

US Department of Transpomation - Federal Tighway Administration
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Frocurement (Home) | Awarded Confracts

Upcammyg Work
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Awarded Contrsss Condrach inmded by G A Cianey Corposston of lsagquah, Wi - 4005 590 SR
Sowsard Arnourd §3A73 SAIL

Proposals Received

Cancelled Solicitations

Male: Ths contrac] s a nesull of & negobabed procurernent, heedone Other Tabs (Cormemaonly knerem as Bid Tabes) and Bh BSovernenend
Bid Tabes Elmmaln v nod ieenlidile

Eid Histary
* 0112006 - AK DLM (1), Yakataga Dridge Replacamant

Relsted Links Contract awarded to: Southeast Road Duilders Inc. of Haines, Ak - 907-766-2030
Sward Arpourt: 32007 S04 5]
S manch WEL HIN Engnaers Estimate: §1 /550 200000
En |
fual ink * TAHLFIHG - BT PHA BICA 1301, L oweel] B Hoads
Acronym List Condrac Awaardied fo Mountion Construcion Cormpany of Lol WY - JI0F 548 7 18R
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Enpres EGhrrate §4 2547 962 (1
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e WFLHD Internet — Bid Tabs
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e WFLHD Internet — Montana Bid Tabs
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e WFLHD Internet — Bid History
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e WFLHD Internet — Procurement Links
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